Arbiter’s Check List for the
Canadian Provincial Championships

Speed Cards
Pre-Competition Check List

  This check list is meant to assist the arbiters in ensuring that they provide good quality arbitration at the Provincial Memory Championships and to ensure that arbitration standards are applied uniformly throughout the Provinces.

□ I am not related to any of the contestants.
□ I am 16 years old or over on the day of the competition.
□ I have read and understood this check list at least 24 hours before serving as arbiter in the memory contest.

	
	Provincial Contest Registration Period with the CMC: To open on the first day of the month and closes on the last day of the month
	Provincial Contest date must occur on any day of this month as planned during the registration (previous month). 

	Yukon, Nunavut, North West Territories
	December
	January

	British Columbia
	January
	February

	 Alberta
	February
	March

	Saskatchewan
	March
	April

	Manitoba
	April
	May

	Ontario
	May
	June

	Quebec
	June
	July

	New Brunswick
	July
	August

	Labrador/Newfoundland
PEI
	August
	September

	Nova Scotia
	September
	October


□ I acknowledge that the competition is taking place in the correct month specified by the CMC (See chart above)
□ The venue for this event is open to the public at least 15 minutes before the scheduled time for the competition.
□ Each of the three judges shall keep his or her own score sheet.
□The deck shall be shuffled by all three arbiters for about 15 seconds within one hour prior to the actual competition and once the shuffled deck has been placed on the contestants’ table, it shall remain within clear view of all three arbiters up until the start of the memorization period. 
□From the time the shuffled pack has been placed on the table by the arbiters, there will be nothing else present on the contestants’ table other than the two decks of cards and possibly a speed stack timer.
□ Two arbiters will work on the timing of the contestants. If the arbiters are inexperience, they shall have performed at least two mock memorization sessions in which the third arbiter acted as the contestant. During the mock memorizations, the time keeper must give a warning of “one minute left” and “stop” at the appropriate times. 
□ The third arbiter will watch the competition and will monitor the event to minimize or prevent any possible interruption to the contestants.  If a serious interruption occurs during the memorization or recall period, there will be no replacement memory test and the contestants will be judged on their completed attempt only. If the pack was not correctly prepared (i.e. missing or extra cards or two cards exactly the same then the error should be fixed on the contestants’ time and if it can not be fixed during that time then the test shall be disqualified and the contestants will be judged on their other successful attempt.) 
□If, while contestants are being tested, an interruption is caused by another contestant who may have yet to participate in the contest, then the contestant who caused the disruption must be disqualified, If the contestant who caused the disruption has already been scored his or her result must be disqualified.

□ The maximum number of contestants that three judges may monitor is three simultaneously, if the contestants expect to memorize the deck in under 5 minutes.  Up to 20 contestants can participate simultaneously if they all plan to use their whole allotted 5 minutes to memorize the deck.  In case there are more contestants, they will be tested successively. If the arbiters lack experience or do not feel confident about supervising this many contestants, they can arbitrarily decide to reduce the number of contestants permitted to be monitored simultaneously. 
□If a contestant plans to memorize the deck in less than the allotted 5 minutes, that contestant may use a speedstack timer. The two timers still monitor the time on their own device, and give the start and stop signal. The contestant must simply start and end his memorisation within the timer’s start and stop signals. Up to two more contestants can be monitored simultaneously if a speedstack timer is used.
□No Arbiter at the Provincial Memory Championships may be replaced to allow the arbiter to participate as a contestant in the event where he or she is scheduled as an arbiter.

□ Timers used for this competition shall have 100th of seconds increments. Cell phones shall not be used as timers unless there is no other option available.  Contestants who agree to their use must be informed that if the phone rings (even on silent) as they finish their memorization, the stopwatch button will actually answer the call and their timing will be wrong. 
□ The arbiter who does not help with time keeping is responsible shall ensure that the memory test takes place on time as scheduled. 
□ All arbiters shall forward their contact information to the CMC at least 1 week prior to the scheduled event so any inquiry about the provincial contest may be responded to within an adequate time frame.
Competition Start Checklist
□ All persons in attendance have been asked to turn off their cell phones, pages or any other electronic device capable of producing audible sounds.


□ A hard copy of this Arbiter’s Check List is present at the competition and available for 


consultation by any of the event’s arbiters.
□ The competitors shall be instructed to start memorizing the pack of cards from whatever end of the pack that they wish but that they must know (or memorize) by which end they have started because the arbiters will ask them before starting the correction of the pack, “By which end do we (the arbiters) begin the verification of the pack?”  
□ Moments before the memorization period is to begin, the pack of cards shall be hand held face down by the contestants waiting for the start signal.
□ The time keeper shall give a warning of, “One minute left” and “Stop” at the appropriate times. Contestants who keep looking at their cards after the “Stop” signal shall have their attempt immediately disqualified. Any of the 3 arbiters who believes to have seen contestants observing their cards past the stop signal shall disqualify the memorization attempt of those contestants.

□ The timer is stopped once the memorized pack of cards is placed back on the table face down.

□ Once memorization has been completed, the memorized pack is carefully put aside on the competitors’ table.

□ (For time keeping judges only) Once memorization has been completed,  the two time keepers shall record the times on their respective score sheet, and both arbiters double check this written time by referring to the time piece twice. Timer judges shall have 20/20 near vision (with or without the aid of glasses) and be able to rely upon their own eyes for this verification.

□ To simulate normal memory contest conditions with many contestants and where quick memorizers benefit from a few minutes of waiting time in which they can review and reinforce mentally their memorization, (while other contestants use their complete 5 minutes of memorization) the following time frame shall be followed:

The start of the timed rearrangement of the memorized deck shall occur within a maximum of 5 minutes after the end of the initial 5 minutes of memorization and must not start before the end of the initial 5 minutes of memorization, even if the memorization took less than 5 minutes. The arbiters shall aim to begin the timed rearrangement of the memorized deck one to two minutes after the end of the 5 minutes period of memorization. 
□ For the beginning of the timed period of rearrangement of the ordered deck, the contestants shall hand hold the 2nd pack of cards* until the time keeper gives the signal to start rearranging the pack. The 2nd pack can be examined at any time by the contestants prior to the beginning of the timed period of rearrangement of the pack.
*That 2nd pack must be new deck order, starting from Ace of diamonds to Kings of diamonds etc. and not necessarily starting with any particular suit. Contestants may request, before the Speed Cards test begins, any order that he or she wishes for this 2nd pack.
□ When only one minute remains in the 5 minutes period of deck rearrangement, the designated arbiter shall say, “One minute remaining” and at the five minutes mark, “Stop” and the decks must then be put face down on the table with no more deliberations or changes from the contestants. Contestants who continue handling their cards after the “Stop” signal shall have their attempt immediately disqualified. Any of the 3 arbiters who believes to have seen contestants continue handling the cards past the stop signal shall disqualify the memorization attempt of those contestants.
□ The competitors shall be observed memorizing the cards and shall be timed fairly.
Check List for the Correction of the Pack of Cards 

□ The memorized pack and the rearranged pack shall then be put next to one another and one of the arbiter shall ask the contestant, “Do we start verifying the pack by the top or by the bottom card?” If the contestant says, “by the top card” then both top cards from each pack will be turned face up simultaneously until the first error. If the contestant says, “by the bottom card” then the correction begins at the bottom cards of each pack. 

If, for example, an error or discrepancy occurs at the 34th card then the result of the test is 33 Cards. The two time keeping judges count these cards together along with the contestants. In case of any uncertainty, the two judges shall once again re-count the cards up to the first error.
□ The above result will be added to the judges’ score sheets.

□ All judges must verify that their own score sheet displays the same results as the other arbiters.

Second Attempt Check List

□ Ten minutes of break time is allowed after the correction of the first pack before the beginning of the second attempt.
□ The deck to be memorized is shuffled again by all three arbiters for at least 15 seconds.

□ The Arbiters shall follow the same Arbiter’s Check List for the second attempt as they did for the first attempt.
Judges Final Agreement

□ The 3 Arbiters agree that all the checklist points on this form have been followed and believe that the competitors mentioned in their score sheets did achieve fairly the score which the arbiters have recorded.

□Please, forward the Event’s Official Results to the Canadian Memory Championships:
Within two business days of the event all three judges must report the same contest results to contact@canadianmemorychampionships.ca
The Score Sheet shall reveal contestants’ results from their two attempts at Speed Cards along with the section in which the contestants compete: Adult, Junior (13 to 17 years old), or Kid (12 years old and under.) The age used to classify contestants for the Junior and Kid sections is the age that they reach that year and may not reflect their actual age at the time of the contest.

Sample Arbiter’s Score Sheet:  
	Manitoba Provincial Championship 201_
	First attempt number of good cards
	Timing, First attempt
	Second attempt number of cards
	Timing, second attempt
	Section

	Bob Carpenter
	12
	300 seconds (5 minutes)
	22
	300 seconds
	Junior


	Ann Duval
	48
	 5 minutes*
	52
	 2 minutes 5 seconds 34/100
	Adult


*Whenever contestants fail to recall correctly all the cards, the timing shall indicate 5 minutes, even if it took less time.
The Canadian Memory Championships will announce the new Provincial Memory Champion of the year once all the results for the pre-registered provincial contests have been received. In the event of a tie, the score from the second pack of cards will be used to break the tie. If there is still a tie, there will be two champions for that province for that year.  
Contact information provided to the CMC by the contestants and arbiters shall be used for Official CMC activities only. We will not sell trade or make available our mailing lists to other organizations or business.

The Champions’ names and results will be made public. 

